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Overview 
 
TCM Mission: TCM International Institute develops Christian leaders for significant service through higher 
learning. 
 
Description  
 
Basic overview - An experience for young adults over a two-month period to discover, explore, and experience Christ’s 
Great Commission; to learn and to practice how to walk like Jesus did. Experience includes two months of online 
interaction that culminates with a 11-day trip to Central Europe (Austria and Estonia) from July 11th-22nd.  There are only 
10 spots available! 

 
Online pre-trip portion – On a Saturday in late May 2018, all students will gather together either in the TCM Indianapolis 
office, or online via video chat to participate in the kick-off meeting.  At the meeting, we will begin the pre-trip 
assignments and go over all logistics of the 10-day trip to Europe. At least one parent of each student is required to attend 
this meeting. After the meeting, the student should be ready to commit about 3-4 hours a week’s worth of “homework”.  
The reading and writing is easy, but very necessary to achieve the full outcomes of this experience.  

 
11-day trip to Europe – The trip to Europe with TCM can be divided into three sections: Discover, Explore, and 
Experience.   

Discover – This trip is designed with just as big of an intent to learn as it is to serve. We will often be meeting 
together as a group and learning about different topics, all of which are focused on our spiritual walk with Christ and how 
that is practically played out in making disciples for His kingdom.  The format in which we meet will vary depending on 
the topic.  Part of the time will be spent “small group style” where we will share our stories, and discuss different topics.  
Part of the time we will spend in an actual classroom setting either by ourselves or alongside the TCM students from 
Europe with a professor.  Come prepared to learn and discover what it means to live a life dedicated to responding to 
Christ’s Great Commission.    

Explore – During the trip, the students will be exposed to many different cultures, peoples, and places. The 
students will have the opportunity to spend time with many Christians from many different countries in Eastern Europe 
and Central Asia while at Haus Edelweiss.  We will have informal and formal times where we will spend time with these 
individuals and explore what the Christian life is like in their cultural contexts.  We will also have several afternoons 
where we will be involved in service projects working alongside the maintenance team at Haus Edelweiss.  This is an 
opportunity to explore the mission and vision of TCM.  And finally, we will have several opportunities to sight-see 
various places in Austria and Estonia.  Come prepared to explore many new places, peoples, and God’s kingdom in other 
nations.   

Experience – This trip is not just about intake, but also about pouring ourselves out on behalf of others.  We will 
have the opportunity to work alongside a youth group in Estonia to conduct a community outreach event in their 
neighborhoods.  The students will also have several opportunities to share their stories and encourage local believers in 
the Estonian Church.  Be prepared to put your faith into action and to experience what it means to live life responding to 
the Great Commission. 

 
Post-trip Reflection paper – There will be a 12-page reflection paper each student will be required to write and 

turn in before receiving their final grade for the experience.  The purpose of this paper is to intentionally reflect on all 
portions of the experience and to determine how this will effect the student’s day-to-day life in the States and his or her 
future impact in making disciples.  

 
NOTE: This is NOT a trip designed specifically for those wanting to go into missions or other forms of vocational 

ministry.  But rather, the crux of the experience is hinged on the statement, “some people may be called to full-time 
vocational ministry, but ALL are called to respond to the Great Commission and make disciples.”  
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Costs 
$2,500. This includes airfare, all lodging in Austria and Estonia, and all meals (except for three).  The fee does not 
include money for meals in the airport, 3 other meals on the go in Estonia (about 10 euros each), and personal 
souvenirs. 
   Payment Schedule  
$1,500 due by March 1st  
$1,000 due by April 15th  
If you are unable to make one of the following payment dates, please contact Tom Sears. 
 

Requirements 
1. By June 2018, the student must have completed their junior or senior year of high school. 
2. Must exemplify a high level of Christian maturity. 
3. Must hold a minimum cumulative GPA of 3.4. 
4. Must complete a trip application including two reference letters and a final phone interview.  Application opens 

on September 29th 2017.  We will stop receiving applications once the 10 spots are filled.  Therefore, the 
sooner the student applies, the more likely he or she will receive one of the 10 spots.  

5. Must attend pre-trip meeting, and post-trip celebration (dates are TBD) 

Rationale  
 This course contributes to the student’s understanding of God’s redemptive work for the world (Psalm 67:2-3) 
and the student’s individual involvement in the completion of that work (Matt. 28:19-20).  Some people may be called to 
cross-cultural ministry, but all are called by God to be a witness in their context no matter their location or vocation.     
 
Outcomes   
The students who successfully complete this course will meet the following outcomes: 
1. Cognitive  

1.1   Develop a greater Christian worldview concerning God’s purpose in redeeming the world. 
1.2   Discuss the role of the Church in praying, sending, welcoming, going, and mobilizing workers for the Kingdom 
…    in both our own country and overseas. 
1.3   Compare and contrast the ministry effectiveness of Christian workers from different cultural backgrounds.  
1.4   Articulate an effective approach to “wholistic missions” in both a U.S.-based and overseas ministry.  

2. Affective  
2.1   Develop a non-biased worldview towards the global, capital “C”, Church.  
2.2   Develop a desire to become a better witness for Christ in their own immediate context in the United States.   
2.3   Exemplify a high level of cultural sensitivity when working alongside others from different cultural                    
…    backgrounds.   

3. Conative   
3.1   Incorporate a routine of praying for the world in their personal prayer lives.  
3.2   Utilize their own unique skills and abilities for the completion of God’s work. 
3.3   Demonstrate the ability to act as a servant leader.  

 
Topics Covered in this Course  

 
God’s Global Purpose 
The Task Remaining in Missions 
Our Personal Roles in God’s plan through 

a) Praying 
b) Sending 
c) Welcoming 
d) Going 
e) Mobilizing 
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TCM’s Model in responding to the Great Commandment and the Great Commission.  
Neighborhood Evangelism  
Prayer 
Cross-cultural Sensitivity  
Wholistic Ministry  
Servant Leadership  
Discipleship  
Story telling 
 

Methodology  
Pre-trip work: reading, reflective journaling, and online discussion.  
During the trip: Instruction, group discussion, lecture, story telling, worship music, individual activities, 
interpersonal activities, service projects, guided prayer, reflective journaling, on-site observation. 
Post-trip work: reflective writing.  
 

Required Readings  
 
Platt, David, Radical, Multnomah Books, Colorado Springs, CO 2010 
 
Spader, Dann, 4 Chair Discipling, Moody Publishers, Chicago, IL 2014. 
 
Pre-Trip Assignments (28 hours) 
 
  “Understanding Your Story” (12 hours) – This is during our kick-off online meeting.   
 
Description: 
There is nothing more powerful than a personal story.  This assignment will guide the students in a healthy formation of 
their personal testimonies that include their physical, emotional, social, and spiritual journeys through life and what 
scriptures have formed them as Christians.     

 
Activities: 

1. Participate in the afternoon of “story building” exercises one month before the trip where the students will get to 
know each other in person and learn how to put together a personal testimony.  

2. Write a 5-8 page (about 20 minutes if read aloud) personal testimony.  (Further details will be described during 
our afternoon together) 

3. Each student will later have the opportunity to share their story during different trip activities.  
 
Outcomes:  1.4, 2.2, and 3.2 
 

Read through and discuss David Platt’s book Radical (8 hours). 
 

Description: Everyone is subject to the culture in which they live.  Before diving into any practical application of Christ’s 
Great Commission, Christians have to make sure their perspective is in check.  Reading through this radical book on 
“taking our faith back from the American dream” will challenge each student’s perspective before leaving on the 10-day 
trip to Europe.  
 
Activities: 

1. Read through and take notes on Radical.  
2. Respond to the online discussion questions posted at the beginning of each week.  
3. Post at least one response to another student’s answer for each question assigned.  
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READ PRE-TRIP ASSIGNMENT GUIDELINES IN APPENDIX FOR DETAILS 

 
Outcomes: 1.1, 2.1, and 2.2 
 

Read through and discuss Dann Spader’s book 4 Chair Discipling. (8 hours). 
 

Description:  If we want to see same growth as seen in the early church, then we have to get back to the timeless 
principles of discipleship that Jesus modeled. How does someone go from seeking truth about Jesus to knowing Him and 
making disciples in His name?  Well, it’s not easy.  But it is simple.     
 
Activities: 

1. Read through and take notes on 4 Chair Discipling.  
2. Respond to the online discussion questions posted at the beginning of each week.  
3. Post at least one response to another student’s answer for each question assigned.  

 
READ POST-TRIP ASSIGNMENT GUIDELINES IN APPENDIX FOR DETAILS 

 
 

During-Trip Assignments (78 hours) 
 

Attend and participate in all 7 Discover sessions (21 hours). 
 

Description:  The students and trip facilitators will gather together for six three-hour Discover sessions during the trip to 
Europe.  These sessions will vary in time of day and location based on the subject content and the weekly schedule.  
Though there will be an aspect of “lecture” throughout the sessions, there will also be implementation of several different 
learning styles, some of which include: group discussion, individual exercises, interpersonal exercises, worship music, and 
guided prayer. 
 
Outcomes: 1.1, 1.2, 1.3, 1.4, 2.3 and 3.1 
 
         Servant Leadership experience (15 hours) 
 
Description:  For six out of the ten days in Europe, the students will be in and around the TCM Haus Edelweiss campus.  
When the students are not in the Discover sessions, they will be helping with multiple service projects alongside TCM 
staff and short-term workers.  Each student will have an opportunity to act as a team leader or “servant leader” for a day.      
 
Activities:   

1. Every day there will be a new student from each group of five that meets with Tom Sears for 30 minutes before 
breakfast to decide how they will execute the plans for that day. That student will then act as leader for the day.  

2. Complete a variety of service projects as directed by TCM staff.  
 
Outcomes: 2.3, 3.2 and 3.3 
 
        Help plan/lead a community outreach event in Estonia alongside the local Christian youth (24 hours). 
 
Description:  After our time at Haus Edelweiss, we will fly to the country of Estonia where we will work aloneside several 
TCM disciple makers working in ministry. More details on this part of the trip are to come.  
 
Activities: 
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1. Get to know youth from the church over a meal and several icebreaker activities.  
2. Assist in the planning and execution of a community outreach event. 
3. Spend time sharing our stories with the youth in Estonia.  

 
Outcomes: 1.3, 2.3, 3.2 and 3.3 
 
         Experience the beauty of another life, land, and culture in foreign place. (non-working hours).   
 
Activities: 

1. Spend an afternoon in downtown Vienna, Austria.  
2. Spend two several afternoon site seeing in Estonia.  

 
          Attend and participate in all debriefing activities (18 hours). 
 
Description: “Experience is only valuable when it is evaluated.” – Andy Stanley.  The students will gather in both group 
and personal settings to analyze the activities of each day and process how the insights gained through the activities apply 
to their lives.  
 
Activities: 

1. Each night the students and trip facilitators will come together and debrief on the activities of the day.   
2. Listen to the personal testimonies of multiple TCM students who minister in their home countries in Eastern 

Europe. 
3. Keep a daily journal of events, activities, emotions, lessons, etc.   

 
Outcomes: 1.3, 1.4, 2.1 and 3.1 
 

Post-Trip Assignments (23 hours) 
 
         12 page reflection paper. (20 hours)  
 
Description: Write a 12-page reflection paper analyzing the lessons from all readings, activities, class times, and 
experiences and describing how they will be implemented into the student’s personal lives. 
 
Activities: Write the reflection paper (see appendix for reflection paper directions and guidelines).  
 
Outcomes:  ALL OUTCOMES 
 
         Attend the GX celebration (3 hours).  
 
Description: After the completion of all pre-, during-, and post-trip work, all the GX students, trip facilitators, and select 
TCM staff will gather together for a celebration.  This is an opportunity for the students to invite parents, friends, and 
relatives to come and hear about what they learned during the experience.  
 
Activities:  

1. Spend time together over a meal visiting and reminiscing on recent experience in Europe.  
2. Each student will be assigned a role in an overall presentation of the experience to be shared with all in 

attendance.  
3. Hear a final charge to students from TCM staff and youth mentors.   

 
Outcomes: 3.3 
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Total of 129 working hours 

 
Assessment Process  
 
Description: 
 Grades will be determined by the quality of the work presented.   Quality includes completion of all components 
of the assignments, clear communication, and a reflection of the wisdom gained as seen in the attitudes and behaviors of 
the students.  
 
Assignment Evaluation Details 

Pre-trip reading/reflection and Kickoff participation   15% 
During-trip Class participation     15% 
Service project participation      10% 
Czech Republic Assignment Execution    20%  
Post-trip reading and reflection and celebration   15% 
Final Reflection Paper      25% 

 
TCM International Institute Grading Scale 
A 93-100% B- 80-82%  D+ 66-69% 
A- 90-92%  C+ 76-79%  D 63-65% 
B+ 86-89%  C 73-75%  D- 60-62% 
B 83-85%  C- 70-72%  F Below 60% 

I Incomplete  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


